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1. Purpose of the Board of Trustees
The Varrier-Jones Foundation is a charitable company limited by guarantee (Companies Act 2006). It was established to support the Papworth Trust (registered charity number 211234) and, more broadly, to provide relief to disabled people in ways that are charitable according to English law.
The Trustees are both company directors and charity trustees, holding legal responsibility for governance, compliance, and stewardship of the Foundation’s resources. They oversee the delivery of the Foundation’s charitable objects, ensure compliance with the Companies Act 2006 and the Charities Act 2011, and act collectively to safeguard the reputation and integrity of the charity.
The Board sets strategic direction; monitors impact and provides support and challenge to the executive leadership. Trustees also act as ambassadors, promoting the Foundation’s work to external stakeholders.

2. Role of the Treasurer and Chair of the Finance, Audit and Risk Committee
To support the Board in fulfilling its responsibilities, the Finance, Audit and Risk (FAR) Committee is established as a Committee of the Board. The Committee provides detailed oversight and assurance in respect of:
· Financial planning, performance, and reporting, including holding a link to both the Investment and Property Committees;
· Audit and assurance;
· Risk management (financial and operational);
· Pensions; and
· Resources, including IT, data protection and health & safety.
The Treasurer and Chair of the FAR Committee is a Trustee, and all VJF Board members are expected to meet the duties and responsibilities of Trustees, as outlined in the Trustee Role Description. 
In addition, all FAR Committee members are expected to:
· Uphold the Foundation’s mission and values.
· Maintain confidentiality and manage conflicts of interest.
· Contribute actively to discussions and decisions.
· Support oversight of finance (including strategic oversight of investment/ property financials to hold a view across the entire Foundation portfolio), audit, risk, and resources.
In addition, the Treasurer and FAR Committee Chair will provide leadership across these areas of the Committee’s programme of work:
Leadership and Governance
· Provide leadership to the Committee, ensuring it fulfils its Terms of Reference and works within delegated authority under the Articles and Scheme of Delegation.
· Chair meetings effectively, ensuring full participation and clear decision-making.
· Report Committee decisions and recommendations to the Board promptly.
· Support recruitment, induction, and appraisal of Committee members, including those who are co-opted.
Finance and Portfolio
· Lead scrutiny of financial strategy, budgets, accounts, and reserves.
· Receive assurance on effective financial policies, controls, and compliance with charity law.
· Ensure a strong link with the Investment Committee and Property Committee, so that there is join up across the entire VJF Foundation portfolio of assets.
Audit and Assurance
· Oversee the external audit process, including ensuring that the VJF Chief Executive leads planning, audit scope, and management letters.
· Receive assurance on timely implementation of audit recommendations.
· Assess the need for internal audits or additional assurance.
Risk and Resources
· Ensure effective monitoring of the corporate risk register.
· Oversee reporting on pensions, information technology, data protection, and health & safety.
· Ensure compliance with statutory and regulatory obligations.
Relationships
· Work closely with the VJF Director and act as a point person at Board level for the external auditors.
· Provide constructive challenges and support to management.

3. Accountable to
The Treasurer and FAR Committee Chair is accountable to the Board of Trustees.

4. Person Specification
Eligibility
The Treasurer and FAR Committee Chair must be a Trustee of the Foundation and meet Charity Commission eligibility criteria and fulfil meet the General Skills and Experience of a VJF Board member, as outlined in the Trustee Role Description.



Specific Skills for the Treasurer and Finance, Audit & Risk Committee Chair
The Treasurer and Committee Chair is expected to hold the General Skills and Experience of all Board members, as outlined in the Trustee Role Description. In addition, the Chair is expected to bring:
· Senior-level experience in finance, audit, and/ or risk management.
· Understanding of charity accounting, audit processes, and financial controls.
· Experience chairing Committees or Boards.
· Ability to balance performance, risk, and compliance in decision-making.
· Confidence in engaging with auditors, fund managers, and regulators.

5. Decision-Making
The Treasurer and FAR Committee Chair ensures meetings are quorate, discussions are inclusive, and outcomes are clear. Decisions are normally made by consensus but may be resolved by majority vote, with the meeting Chair holding a casting vote if required (process outlined in Terms of Reference).

6. Remuneration
The role is not accompanied by financial remuneration, although reasonable travel expenses may be claimed in line with the Expenses Policy.

7. Appointment term
Appointed by the Board of Trustees for a three-year term, renewable for up to two further terms in line with the Articles and Committee Terms of Reference.

8. Time commitment
The FAR Committee meets at least two times per year, with additional meetings as required. The Treasurer and Committee Chair will also attend Board meetings and liaise regularly with the VJF Chief Executive and auditors.

9. Location
Meetings are held at the Foundation office or via suitable electronic means.

10. Induction/Training
A full induction programme and ongoing training will be provided.
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